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VISION

MISSION

The vision of the Clothing and Textiles Competitiveness Programme
(CTCP) Desk is to be the primary provider of incentives that support the
regeneration of the South African clothing, textile, footwear, leather
and leather goods manufacturing industries (“the sector”).

The primary objective of the CTCP Desk is to provide concessionary funding to the sector to assist entities operating in the sector in
developing World Class Manufacturing Principles and Capabilities (Just in Time production, Total Quality Management and Continuous
Improvement Processes), which will offer substantial opportunities for local manufacturers to reclaim domestic market share in the long
term through increased operational capabilities and efficiencies.
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CTCP Foreword

The Clothing and Textiles Competitiveness Programme (“CTCP”)
and its components, the Competitiveness Improvement
Programme (“CIP”) and the Production Incentive Programme
(“PIP”) have been in operation for about 4 years. The CTCP was
launched by government, after close consultation with business
and labour, in support of a sector, which bore the brunt of very
adverse economic conditions and to stem the tide of factory
closures and job losses.
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There are many valuable lessons that can be drawn after four years
of experience from the programme, which have significance both
for the sector and wider industrial development in South Africa.
These lessons include the importance of ongoing and very close
cooperation and coordination between all stakeholders.
The centrality of a cluster approach in which companies can
share common resources and which includes retailers has also
been underlined. The programme has highlighted the importance
of supplier development strategies in industrial policy and the
necessity of ensuring that carefully crafted financial incentives are
designed to raise the competitiveness of companies active in the
sector, including with respect to investment in new technologies
and systems.

To date the government has made close to R2bn available in
support of companies with very important results summarised
in the 2013 IPAP by the Minister of Trade and Industry Dr Rob
Davies as, "a significant turnaround in the fortunes of the Clothing"
Textile, Leather and Footwear industry.’ It is therefore critical that
we strengthen the working relationship between the Department
of Trade and Industry (“the dti”) and companies across the sector
to address those constraints which still exist and build on these
achievements to raise competitiveness across the sector, create
jobs and build a sustainable and viable sector. On behalf of the dti
allow me to thank all those who have contributed to this effort and
urge all concerned to redouble their efforts in the national, South
African interest.
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"The programmes have managed to see new sustainable decent jobs being created in addition
to stopping job losses in the short period of their existence."
Mr Garth Strachan

Acting Deputy Director-General
Industrial Development and Policy Development Division
The Department of Trade and Industry (the dti)

Programme Manager's Review

The financial year ending 31 March 2013 marks the fourth year of
the Competitiveness Improvement Programme (CIP) and the third
year of the Production Incentive Programme (PIP). Both incentive
programmes have been well received by the industry and the
funding allocated to date has been fully committed as at
31 March 2013. The programmes are continuing to structurally
change the industries that they have been supporting.

Production Incentive Programme (PIP)

CTCP Governance

As at 31 March 2013 a total of 628 (2012: 344) transactions
amounting to R1 758 560 520 (2012: R1 045 849 799) were
approved under the PIP at an average grant of R2 800 256 (2012:
R3 040 261) since inception of the PIP. A total of 284 (2012: 172)
transactions amounting to R712 710 721 (2012: R476 368 109)
were thus approved by the Projects Approval Panel of the CTCP
during the financial year ending 31 March 2013.

The PIP was first introduced during the year ending 31 March 2011
and the benefit was based on 10% of a company’s Manufacturing
Value Added (MVA), however, the rate was changed to 7.5% of
MVA for applications for the year ending 31 March 2012. The rate
has since been kept at 7.5% during subsequent periods.

The CTCP is a programme of the dti administered by the IDC.
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The CTCP has a Project Management Committee (PMC) and
a Projects Approval Panel (PAP) as its organisational and
governance structures.
Project Management Committee
The Project Management Committee is the highest governance
structure and its function is to:
• Provide strategic direction for the implementation and the
policy framework of the CTCP;
• Consider and approve changes to the programme
guidelines; and
• Consider and approve an appropriate set of rules governing
the meeting of the Projects Approval Panel
The Project Management Committee is made up of 4 members
as follows:
• Two persons representing the IDC; and
• Two persons representing the dti
Projects Approval Panel
The Projects Approval Panel is responsible for approval of all
requests for funding in connection with the CTCP.
The Projects Approval Panel comprises the following members:
• Three persons representing the IDC
• One person representing the dti; and
• One independent person

Overview of the CTCP
Competitiveness Improvement Programme (CIP)
As at 31 March 2013 the PAP approved 33 (2012: 24) transactions
amounting to R365 645 478 (2012: R147 640 809) under the CIP.
Of the 33 (2012: 24) projects approved, 12 (2012: 9) are clusterlevel applications comprising 123 (2012: 108) companies and the
remaining 21 (2012: 15) are company-level applications. As at
31 March 2013 a total of 144 (2012: 123) companies benefited
from the CIP.
The above cumulative numbers include approvals made during the
years ending 31 March 2010, 31 March 2011 and 31 March 2012.
Out of the 33 (2012: 24) approvals amounting to R365 645 478
(2012: R147 640 809), disbursements were made to 27 (2012: 19)
beneficiaries from the CIP totalling R59 696 926 (2012: R23 832 347)
during the period 1 April 2009 to 31 March 2013. A typical project
under the CIP takes on average 4 to 5 years to complete and the
total funding approved will thus on average be disbursed over
4 to 5 years.
There were no transactions on the CIP pipeline as at
31 March 2013.

A total of 362 clients have received funds from the PIP since
inception at an average of R2 843 066 per client and the value of
funds disbursed translates to 59% of approvals. The total value of
disbursements since inception equates to 59% of the total budget
allocation for the first three years of the PIP. The total disbursed
funds to date is about R1.029 billion, implying that all funds
allocated to the PIP during the first two budget years have
since been fully disbursed. Entities that have received approval
under the PIP have a period of 2 years within which to utilise the
approved benefit.
There were 53 applications with a total value of R86 789 698 on
the PIP pipeline as at 31 March 2013. All these applications on the
pipeline at year-end have been considered by the Projects Approval
Panel of the CTCP subsequent to year-end, but before printing of
this annual report.

The CTCP Desk approved funding under the PIP for a total of
172 entities during the financial year ending 31 March 2012.
The majority of approvals were for entities operating in the
Western Cape at 42 percent, 37 percent for entities based in
KwaZulu-Natal, 11 percent for Gauteng, 8 percent for the
Eastern Cape and 1 percent each for Mpumalanga and the
Free State. 48 percent of the approvals pertained to entities in
the textiles sector, 34 percent to those in the clothing sector,
15 percent to footwear manufacturers and 3 percent to leather
producers. The total approved amount for the period was
approximately R470 million compared to R570 million in the year
before. The decline in the total value of approvals as compared
to the prior year was mainly attributable to the drop in the PIP
benefit percentage from 10% of MVA to 7.5% of MVA.
During the financial year ending 31 March 2013, the CTCP Desk
approved an additional 284 funding applications under the PIP.
The majority of approvals were for entities operating in KwaZuluNatal at 42 percent, 34 percent for entities based in the Western
Cape, 15 percent for Gauteng, 7 percent for the Eastern Cape and
2 percent for the Free State, Northern Cape and Mpumalanga
provinces. 39 percent of the approvals pertained to entities in
the clothing sector, 38 percent to those in the textiles sector,
15 percent to footwear manufacturers, 4.5 percent to leather
goods manufacturers and 3.5 percent to leather producers.
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Competitiveness Improvement Programme (CIP) Highlights
•
•
•

Total value of approvals under the CIP increased by 461% from
R38 887 851 in the prior year to R 218 004 669 during the year
ending 31 March 2013;
Cumulatively the CIP approvals increased by 148% from
R147 640 809 as at 31 March 2012 to R365 645 478 as at
31 March 2013;
Total number of approvals under the CIP increased by 200%
from 3 in the prior year to 9 applications during the year ending
31 March 2013;

•
•
•

Cumulatively the number of approvals increased by 38% from
24 as at 31 March 2012 to 33 as at 31 March 2013;
The number of companies that have benefited under the CIP
since inception has increased from 123 as at 31 March 2012
to 144 as at 31 March 2013; and
Total value of disbursements under the CIP since inception
has increased from R23 832 347 as at 31 March 2012 to
R59 696 926 as at 31 March 2013. A 150% increase from
the cumulative prior year balance.

Total Value of Approvals

Total Value of Disbursements
R 563 355 598
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Production Incentive Programme (PIP) Highlights
The following should be noted from the period under review:

•

•

•

•
•
•

The PIP programme guidelines were amended to make it
easier for any prospective applicant to apply;
A quick guide to the application process was introduced;
Processes were further streamlined to ensure an efficient
service from the CTCP Desk and also to ensure an easier flow
of funds in line with the requirements of the programme;
Total value of approvals under the PIP increased by 50% from
R476 368 109 in the prior year to R712 710 721 during the year
ending 31 March 2013;

•
•

Total number of approvals under the PIP increased by 65%
from 172 to 284 applications;
Total value of disbursements under the PIP increased by 60%
from R352 933 670 in the prior year to R563 355 598 during
the year ending 31 March 2013;
This being the third year of the PIP, the full capital allocation
of R1 750 000 for the first three years has been fully
committed; and
The R1 000 000 000 capital allocation for the first two years
has been fully disbursed to beneficiaries of the PIP.

Appreciation
First of all I would like to express my appreciation and gratitude to
all my colleagues at the IDC who have played a part in ensuring
that the CTCP continues to be a success. I would also like to thank
members of both the Project Management Committee (PMC)
and the Projects Approval Panel (PAP) for their continued support
and dedication. It is through your support that the CTCP Desk’s
dedication is fuelled.

programme keeps on growing stronger and stronger. I know that
I can count on your support and I wish you well in the year ahead.

A special word of thanks to all the team members of the CTCP
Desk, for it is due to your hard work, sacrifices and loyalty that the

KJ Balepile

Programme Manager: Development Funds Department
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CTCP Desk, PAP and PMC Members

Projects Approval Panel (PAP) Members

CTCP Desk Members

Mr Joy Balepile
Programme Manager
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Ms Gillian Venter
Administrator

Ms Zandile Nyangane
Administrator

Ms Phemelo Koloti
Account Manager

Mr William Smith
Chairperson

Mr Makweng Nkoana
Account Manager

Mr Willie Fourie

Ms Mpho Mosweu
Alternate Chair

Ms Elaine Smith

Ms Meryl Mamathuba

Ms Dineo Skwambane
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Prof. Imraan Valodia

Mr Dawid van Wyk

Mr Jaywant Irkhede

Projects Management Committee (PMC) Members

Ms Eukeria Chiwara
Account Manager

Mr Khothatso Khoapa
Account Manager

Mr Nduma Maluleka
Account Manager

Mr Kagiso Matswalela
Account Manager

Mr Patrick Matlhola
Account Manager

Mr Gavin Smith
Senior Account Manager

Mr Abisha Tembo

Ms Elaine Smith

Ms Meryl Mamathuba

Mr Shakeel Meer

Administrator’s Responsibility Statement

Fund Administrator’s Report

Independent Auditor’s Report

Statement of Financial Position
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Competitiveness Improvement Programme (CIP)
Annual Financial Statements for the year ended 31 March 2013

Statement of Comprehensive Income

Statement of Changes in Funds

Statement of Cash Flows

Notes to the Financial Statements

Administrator's Responsibility Statement

The administrator is responsible for the preparation and fair presentation of the annual financial statements of the Competitiveness
Improvement Programme (CIP), comprising the statement of financial position at 31 March 2013, and the statements of comprehensive
income, changes in funds and cash flows for the year then ended, and the notes to the financial statements which include a summary of
significant accounting policies and other explanatory notes, in accordance with International Financial Reporting Standards. In addition, the
administrator is responsible for preparing the administrator’s report.
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The administrator is also responsible for such internal control as the administrator determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error, and for maintaining adequate accounting
records and an effective system of risk management.
The administrator has made an assessment of the ability of the fund to continue as a going concern and has no reason to believe that the
Fund will not be a going concern in the year ahead.
The auditor is responsible for reporting on whether the annual financial statements are fairly presented in accordance with the applicable
financial reporting framework.
Approval of the Annual Financial Statements
The annual financial statements of the Competitiveness Improvement Programme (CIP), as identified in the first paragraph, were approved
by the fund administrator on 30 July 2013 and signed by

KM Mamathuba
Head: Development Funds Department

KJ Balepile
Programme Manager: Development Funds Department
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Fund Administrator's Report

Objectives
The main objective with the CTCP is to create a group of globally competitive companies that would ensure a sustainable environment
that will retain and grow employment levels.
Performance of the Fund
The Fund balance as at 01 April 2012 amounted to R117 571 046. A total amount of R39 000 000 (2012: R39 000 000) was received into
the fund account over the period under review. Interest earned on the account was R6 250 588 (2012: R6 896 126). During the period
under review a total of R35 882 428 (2012: R17 335 170) was disbursed to beneficiaries of the CIP.
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As at 31 March 2013 the PAP approved 33 (2012: 24) transactions amounting to R365 645 478 (2012: R147 640 809) under the CIP.
Of the 33 (2012: 24) projects approved, 12 (2012: 9) are cluster-level applications comprising 123 (2012: 108) companies and the remaining
21 (2012: 15) are company-level applications. As at 31 March 2013 a total of 144 (2012; 123) companies benefited from the CIP.
Fund Administrator’s Report
for the year ended 31 March 2013

The above cumulative numbers include approvals made during the year ending 31 March 2010, 31 March 2011 and 31 March 2012.

Background

Financial Results

The Competitiveness Improvement Programme (CIP) forms part
of the overall Clothing and Textile Competitiveness Programme
(CTCP). The CTCP is a programme of the Department of Trade
and Industry (“the dti”) to stabilise employment and to improve
overall competitiveness in the Clothing, Textiles, Footwear,
Leather and Leather Goods manufacturing industries. The CTCP
is administered by the CTCP Desk at the IDC on behalf of the dti.
The main objective of the CIP is to build capacity in
manufacturers and in other areas of the apparel value chain in
South Africa to effectively supply their customers, for example,

major retailers, government and niche markets, both locally and
internationally. The programme aims to grow South Africanbased Clothing, Textiles, Footwear, Leather and Leather Goods
manufacturers to be globally competitive. Competitiveness
encompasses issues of cost, quality, flexibility, reliability,
adaptability and the capability to innovate. Competitiveness
improvement interventions should include innovative activities on
people, products, processes and market development.

The financial results of the CIP are set out in the attached annual financial statements.

KM Mamathuba
Head: Development Funds Department
Date: 30 July 2013

KJ Balepile
Programme Manager: Development Funds Department
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Independent Auditor's Report

Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with
International Standards on Auditing. Those standards require that we comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The
procedures selected depend on the auditor’s judgement, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates made by management, as well as evaluating
the overall presentation of the financial statements.
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.
Opinion
In our opinion, these financial statements present fairly, in all material respects, the financial position of the Competitiveness Improvement
Programme (CIP) at 31 March 2013, and its financial performance and cash flows for the year then ended in accordance with International
Financial Reporting Standards.

To the Administrator of the Competitiveness Improvement
Programme (CIP)
Report on the Financial Statements

Administrator’s Responsibility for the Financial Statements

We have audited the annual financial statements of the
Competitiveness Improvement Programme (CIP), which
comprise the statement of financial position at 31 March 2013,
and the statements of comprehensive income, changes in funds
and cash flows for the year then ended, and the notes to the
financial statements which include a summary of significant
accounting policies and other explanatory notes, as set out on
pages 20 to 27.

The administrator is responsible for the preparation and fair
presentation of these financial statements in accordance with
International Financial Reporting Standards, and for such internal
control as the fund administrator determines is necessary to
enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

Per Sipho Malaba
Chartered Accountant (SA)
Registered Auditor
Director
Date: 30 July 2013
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CIP Annual Financial Statements

CIP Annual Financial Statements

for the year ended 31 March 2013

for the year ended 31 March 2013

Statement of Financial Position

Statement of Comprehensive Income

at 31 March 2013

for the year ended 31 March 2013

Note

2013

2012

R

R

Assets

Income

Current assets

20

Funds invested in Money Market

2

Accounts receivable
Total assets

120 233 983

117 052 518

3 066 121

543 044

123 300 104

117 595 562

123 256 953

117 571 046

43 151

24 516

123 300 104

117 595 562

Current liabilities
Total equity and liabilities

R

45 250 588

45 896 126
39 000 000

Interest Income

5

6 250 588

6 896 126

39 564 681

21 013 769

2 565 000

2 667 600

18 635

60 103

911 055

763 527

35 882 428

17 335 170

187 563

187 369

5 685 907

24 882 357

-

-

5 685 907

24 882 357

Expenditure
Administration fees

Travel costs
Net profit for the year

3

R

39 000 000

Grants funding

Funds balance

2012

4

Consultation fees

Funds

2013

Funds received from the “dti”

Audit fees

Funds and liabilities

Accounts payable

Note

Other comprehensive income
Total comprehensive income for the year
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CIP Annual Financial Statements

CIP Annual Financial Statements

for the year ended 31 March 2013

for the year ended 31 March 2013

Statement of Changes in Funds

Statement of Cash Flows

for the year ended 31 March 2013

for the year ended 31 March 2013

Note

Balance at the beginning of the year
Total comprehensive income for the year
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Balance at the end of the year

2013

2012

Note

R

R

117 571 046

92 688 689

Operating activities

5 685 907

24 882 357

Net profit for the year

123 256 953

117 571 046

2013

2012

R

R

5 685 907

24 882 357

Adjusted for:
Interest income

(6 250 588)
(564 681)

Working capital changes

6

(6 896 126)
17 986 231

(2 504 442)

(6 695 683)

(3 069 123)

11 290 548

Interest income

6 250 588

6 896 126

Net cash inflow from operating activities

3 181 465

18 186 674

Net increase in cash and cash equivalents

3 181 465

18 186 674

117 052 518

98 865 844

120 233 983

117 052 518

Cash generated from operations

Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year

7
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CIP Annual Financial Statements

CIP Annual Financial Statements

for the year ended 31 March 2013

for the year ended 31 March 2013

Notes to the Financial Statements
for the year ended 31 March 2013

1.

Accounting policies

1.1

Statement of compliance

Non-derivative financial assets

The annual financial statements have been prepared in accordance with International Financial Reporting Standards (IFRS).

Funds invested in the Money Market

Basis of preparation

The fund originally recognises funds invested in the money market on the date that they are originated. Funds invested in the
money market and administered by the Industrial Development Corporation, are classified as non-derivative financial instruments.

1.2

The financial statements are prepared in accordance with the going concern principle under the historical cost basis. The principal
accounting policies are consistent with those adopted in the previous financial year.

24

The financial statements have been prepared on a going concern basis.
1.3

Functional and presentation currency
The financial statements are presented in South African Rands, which is the fund’s functional currency.

1.4

1.5

Interest income

1.6

Financial instruments

The fund derecognises a financial asset when the contractual rights to the cash flows expire or it transfers the right to receive the
cash flows to the asset in a transaction in which substantially all the risks and rewards of ownership of the assets are transferred.
Non-derivative financial liability
Accounts payable
The fund recognises debt securities (bonds, stocks etc.) on the date they are originated.

Interest income comprises income on funds invested in money market account balances.

Accounts payable are classified as other non-derivative financial instruments. These debt instruments are measured at amortised
cost using the effective interest method.

Interest income is recognised in the statement of comprehensive income as it accrues, using the effective interest method.

The fund derecognises a financial liability when its contractual obligations are discharged, cancelled or expire.

Government grants related to income

Financial assets and liabilities can be offset and the net amount presented in the statement of financial position when, and only
when, the fund has a legal right to offset the amounts, and intends either to settle on a net basis or to release the asset and settle
the liability simultaneously.

The funds received from the Department of Trade and Industry (“the dti”) for the Competitiveness Improvement Programme (CIP)
are recognised through the Statement of comprehensive income as revenue when they are received.
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for the year ended 31 March 2013

Note

(continued)

Note

2013
R

2012
R
8.

2.

Funds invested in the Money Market and administered by
the Industrial Development Corporation.

120 233 983

117 052 518
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4.

147 640 809

Related parties

Holding company
Department of Trade and Industry
Fund administrator
Industrial Development Corporation of South Africa Limited
Jointly controlled by	Department of Trade and Industry and the
Industrial Development Corporation of South Africa Limited

Accounts payable

Provision for audit fees

305 948 553

Nature of relationships

For the purpose of the Statement of Cash Flows, cash and cash
equivalents comprise the fund’s balance invested in the money market.
3.

9.

2012
R

Commitments

Commitments in respect of grants approved by the committee
but not yet drawn-down by recipients.

Funds invested in Money Market

2013
R

43 151

24 516

27

Related party transactions

Funds received from the dti
Grant funding received

The monies received from the dti for the CIP are treated as revenue
and are recognised in the Statement of comprehensive income.

39 000 000

39 000 000

Department of Trade and Industry

39 000 000

39 000 000

2 565 000

2 667 600

120 233 983

117 052 518

Administration fees paid to
5.

Interest income

Income from funds invested in the Money Market on call and
administered by the IDC.
6.

6 250 588

6 896 126

(2 504 442)
(2 523 077)
18 635

(6 695 683)
(75 899)
(6 619 784)

Notes to the Statement of Cash Flows

Working capital changes
Increase in accounts receivable
Increase in accounts payable
7.

Industrial Development Corporation

Cash and cash equivalents

For the purpose of the Statement of cash flows,
cash and cash equivalents comprise the fund’s
balance invested in the money market instruments.

120 233 983

117 052 518

Related party balances
Money Market on call

Administered by the Industrial Development Corporation

Administrator’s Responsibility Statement

Fund Administrator’s Report

Independent Auditor’s Report

Statement of Financial Position
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Production Incentive Programme (PIP)
Annual Financial Statements for the year ended 31 March 2013

Statement of Comprehensive Income

Statement of Changes in Funds

Statement of Cash Flows

Notes to the Financial Statements

Administrator's Responsibility Statement

The administrator is responsible for the preparation and fair presentation of the annual financial statements of the Production Incentive
Programme (PIP), comprising the statement of financial position at 31 March 2013, and the statements of comprehensive income,
changes in funds and cash flows for the year then ended, and the notes to the financial statements which include a summary of
significant accounting policies and other explanatory notes, in accordance with International Financial Reporting Standards. In addition,
the administrator is responsible for preparing the administrator’s report.
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The administrator is also responsible for such internal control as the administrator determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error, and for maintaining adequate accounting
records and an effective system of risk management.
The administrator has made an assessment of the ability of the fund to continue as a going concern and has no reason to believe that the
fund will not be a going concern in the year ahead.
The auditor is responsible for reporting on whether the annual financial statements are fairly presented in accordance with the applicable
financial reporting framework.
Approval of the Annual Financial Statements
The annual financial statements of the Production Incentive Programme (PIP), as identified in the first paragraph, were approved by the
fund administrator on 30 July 2013 and signed by:

KM Mamathuba
Head: Development Funds Department

KJ Balepile
Programme Manager: Development Funds Department
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Fund Administrator's Report

Objectives
The main objective with the CTCP is to create a group of globally competitive companies that would ensure a sustainable environment
that will retain and grow employment levels.
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Performance of the Fund
The fund balance as at 01 April 2012 amounted to R539 520 036. A total amount of R750 000 000 (2012: R600 000 000) was received
into the fund account over the period under review. Interest earned on the account was R37 431 949 (2012: R29 881 498). During the
period under review a total of R563 355 598 (2012: R352 933 670) was disbursed to beneficiaries of the PIP.
Fund Administrator’s Report
for the year ended 31 March 2013

A total of 284 (2012: 172) transactions amounting to R712 710 721 (2012: R476 368 109) were approved by the Projects Approval Panel
of the CTCP as at 31 March 2013.

Background
The Production Incentive Programme (PIP) is part of the overall
Clothing and Textiles Competitiveness Programme (CTCP).
The CTCP is a programme of the Department of Trade and
Industry (“the dti”) to stabilise employment and to improve
overall competitiveness in the Clothing, Textiles, Footwear,
Leather & Leather Goods manufacturing industries. The CTCP is
administered by the CTCP Desk at the IDC on behalf of the dti.
The PIP is aimed at structurally changing the Clothing, Textiles,
Footwear, Leather & Leather Goods manufacturing industries
by providing funding assistance to invest in competitiveness
improvement interventions.

The purpose of the incentive programme is to build capacity in
manufacturers and in other areas of the apparel value chain in
South Africa to effectively supply their customers, for example,
major retailers, government and niche markets, both local and
international.
The programme aims to grow South African-based Clothing,
Textiles, Footwear, Leather and Leather Goods manufacturers
to be globally competitive. Such competitiveness encompasses
issues of cost, quality, flexibility, reliability, adaptability and
the capability to innovate. These interventions will include
activities on equipment, people, products, processes and
market development.

Financial Results
The financial results of the PIP are set out in the attached annual financial statements.

KM Mamathuba
Head: Development Funds Department
Date: 30 July 2013

KJ Balepile
Programme Manager: Development Funds Department
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Independent Auditor's Report

Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with
International Standards on Auditing. Those standards require that we comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The
procedures selected depend on the auditor’s judgement, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates made by management, as well as evaluating
the overall presentation of the financial statements.
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.
Opinion
In our opinion, these financial statements present fairly, in all material respects, the financial position of the Production Incentive
Programme (PIP) at 31 March 2013, and its financial performance and cash flows for the year then ended in accordance with International
Financial Reporting Standards.

To the Administrator of the Production Incentive
Programme (PIP).
Report on the Financial Statements

Administrator’s Responsibility for the Financial Statements

We have audited the annual financial statements of the
Production Incentive Programme (PIP), which comprise the
statement of financial position at 31 March 2013, and the
statements of comprehensive income, changes in funds and
cash flows for the year then ended, and the notes to the
financial statements, which include a summary of significant
accounting policies and other explanatory notes, as set out on
pages 36 to 43.

The administrator is responsible for the preparation and fair
presentation of these financial statements in accordance with
International Financial Reporting Standards, and for such internal
control as the fund administrator determines is necessary to
enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

Per Sipho Malaba
Chartered Accountant (SA)
Registered Auditor
Director
Date: 30 July 2013
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for the year ended 31 march 2013

Statement of Financial Position

Statement of Comprehensive Income

for the year ended 31 March 2013

for the year ended 31 March 2013

Note

2013

2012

R

R

Assets

Income

Current assets

36

Funds invested in Money Market

Note

2

Accounts receivable
Total assets

737 274 690

536 989 206

3 242 426

2 555 346

740 517 116

539 544 552

2012

R

R

787 431 949

629 881 498

Funds received from the “dti”

4

750 000 000

600 000 000

Interest Income

5

37 431 949

29 881 498

586 454 706

373 497 473

23 085 000

20 520 000

14 108

43 803

Grants funding

563 355 598

352 933 670

Net profit for the year

200 977 243

256 384 025

-

-

200 977 243

256 384 025

Expenditure
Administration fees
Audit fees

Funds and liabilities

2013

Funds
Funds balance

740 497 279

539 520 036

Other comprehensive income
Current liabilities
Accounts payable
Total equity and liabilities

Total comprehensive income for the year
3

19 837

24 516

740 517 116

539 544 552
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Statement of Changes in Funds

Statement of Cash Flows

for the year ended 31 March 2013

for the year ended 31 March 2013

Note

38

2013

2012

Note

R

R

Balance at the beginning of the year

539 520 036

283 136 011

Operating activities

Total comprehensive income for the year

200 977 243

256 384 025

Net profit for the year

Balance at the end of the year

740 497 279

539 520 036

Adjusted for:
Interest income

2013

2012

R

R

200 977 243

256 384 025

(37 431 949)
163 545 294

Working capital changes

6

Cash generated from operations
Interest income

(691 759)

(29 881 498)
226 502 527
(14 722 492)

162 853 535

211 780 035

37 431 949

29 881 498

Net cash inflow from operating activities

200 285 484

241 661 533

Net increase in cash and cash equivalents

200 285 484

241 661 533

Cash and cash equivalents at the beginning of the year

536 989 206

295 327 673

737 274 690

536 989 206

Cash and cash equivalents at the end of the year

7
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Notes to the Financial Statements
for the year ended 31 March 2013

1.

Accounting policies

1.1

Statement of compliance

Non-derivative financial assets

The annual financial statements have been prepared in accordance with International Financial Reporting Standards (IFRS).

Funds invested in the Money Market

Basis of preparation

The fund originally recognises funds invested in the money market on the date that they are originated.
Funds invested in the money market and administered by the Industrial Development Corporation, are classified as non-derivative
financial instruments.

1.2

The financial statements are prepared in accordance with the going concern principle under the historical cost basis. The principal
accounting policies are consistent with those adopted in the previous financial year.
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1.3

1.4

Financial instruments

The financial statements have been prepared on a going concern basis.

The fund derecognises a financial asset when the contractual rights to the cash flows expire or it transfers the right to receive the
cash flows to the asset in a transaction in which substantially all the risks and rewards of ownership of the assets are transferred.

Functional and presentation currency

Non-derivative financial liability

The financial statements are presented in South African Rands, which is the fund’s functional currency.

Accounts payable

Interest income

The fund recognises debt securities (bonds, stocks etc.) on the date they are originated.

Interest income comprises income on funds invested in money market account balances.

Accounts payable are classified as other non-derivative financial instruments. These debt instruments are measured at amortised
cost using the effective interest method.

Interest income is recognised in the statement of comprehensive income as it accrues, using the effective interest method.
1.5

1.6

Government grants related to income
The funds received from the Department of Trade and Industry (“the dti”) for the Production Incentive Programme (PIP) are
recognised through the Statement of comprehensive income as revenue when they are received.

The fund derecognises a financial liability when its contractual obligations are discharged, cancelled or expire.
Financial assets and liabilities can be offset and the net amount presented in the statement of financial position when, and only
when, the fund has a legal right to offset the amounts, and intends either to settle on a net basis or to release the asset and settle
the liability simultaneously.
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for the year ended 31 March 2013

Note

(continued)

Note

2013
R

2012
R
8.

2.

Funds invested in the Money Market and administered by
the Industrial Development Corporation.

737 274 690

536 989 206

For the purpose of the Statement of Cash Flows, cash and cash
equivalents comprise the fund’s balance invested in the money market.
3.

42

Accounts payable

Provision for audit fees
4.

19 837
19 837

24 516
24 516

9.

2012
R

729 352 572

476 368 109

Commitments

Commitments in respect of grants approved by the committee
but not yet drawn-down by recipients.

Funds invested in Money Market

2013
R

Related parties

Nature of relationships
Holding company
Department of Trade and Industry
Fund administrator
Industrial Development Corporation of South Africa Limited
Jointly controlled by	Department of Trade and Industry and the
Industrial Development Corporation of South Africa Limited
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Related party transactions

Funds received from the dti
Grant funding received

The monies received from the dti for the PIP are treated as revenue
and are recognised in the Statement of comprehensive income.

Department of Trade and Industry
750 000 000

750 000 000

600 000 000

23 085 000

20 520 000

737 274 690

536 989 206

600 000 000
Administration fees paid to

5.

Income from funds invested in the Money Market on call and
administered by the Industrial Development Corporation.
6.

37 431 949

29 881 498

Notes to the Statement of Cash Flows

Working capital changes
Increase in accounts receivable
Decrease in accounts payable
7.

Industrial Development Corporation

Interest income

Cash and cash equivalents

For the purpose of the Statement of Cash Flows, cash and cash
equivalents comprise the fund’s balance invested in the money
market instruments.

(691 759)
(687 080)
(4 679)
737 274 690

(14 722 492)
(1 064 008)
(13 658 484)
536 989 206

Related party balances
Money Market on call

Administered by the Industrial Development Corporation
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Annexures

Case Studies
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Project Background

46

The Competitiveness Improvement Programme (CIP)
is administered by the Clothing & Textiles Competitiveness
Programme (CTCP) Desk at the IDC. The CIP aims, through
the cluster approach, to create a group of globally competitive
companies that would ensure a sustainable business
environment able to retain and grow employment levels.
Two different cluster compositions are supported, namely an
ordinary cluster and a national cluster (preferably supported by
regional clusters). Interventions typically include innovative plans
focused on people, process, product and market development
(see www.ctcp.co.za for more details).
One “ordinary cluster” which has enjoyed a lot of success is the
TFG Fast Fashion Cluster, which is focusing on demonstrating
how a Quick Response model implemented within TFG is
creating commercial benefits for all members of the supply
chain through reducing stock and improving reaction times to
real customer demand through “in season trading”, as explained
further below.
Perhaps the most important finding is how the commercial
benefits of the Quick Response CIP funded initiative clearly
outperformed those products operating on a traditional costing
model. This was demonstrated through a series of pilots
operating on the Quick Response model in 2012. This gives
the cluster members great confidence as they scale up
Quick Response in the next year of the cluster and thereafter.
The cluster focus areas of Merchandise Planning/In-season
Trading, Design Centre Process Optimisation, WCM/Quick
Response implementation at Design Centre’s core CMTs and
the Footwear Programme continue to form the bedrock of
the cluster and all activities within each programme are being
successfully executed and documented under the guidance of
the various technical steering committees. As a result of the

successes being achieved through the cluster, the EXCO have
agreed to investigate and engage with the IDC on a future support
programme beyond Year 3, to further the work to date and
continue to build a more robust and responsive local supply chain.

	
  
	
  

Merchandise	
  Planning	
  and	
  In-‐Season	
  Trading	
  Programme	
  
The	
  series	
  of	
  pilots	
  undertaken	
  in	
  Year	
  2	
  formed	
  the	
  core	
  activity	
  within	
  the	
  Merchandise	
  Planning	
  &	
  In-‐
Season	
  Trading	
  Programme.	
  The	
  analysis	
  of	
  the	
  data	
  from	
  the	
  pilot	
  for	
  Exact	
  revealed	
  definite	
  benefits	
  
to	
  the	
  adoption	
  of	
  QR.	
  Importantly,	
  to	
  ensure	
  that	
  the	
  key	
  lessons	
  to	
  emerge	
  from	
  the	
  pilot	
  project	
  were	
  
captured,	
  a	
  review	
  of	
  the	
  initiative	
  was	
  undertaken,	
  including	
  analysing	
  the	
  data,	
  meeting	
  with	
  the	
  key	
  
FFCdivisional	
  
as it rwas
agreed by the TSC that pilots would come to
epresentatives,	
  and	
  holding	
  discussions	
  with	
  each	
  of	
  the	
  operational	
  teams.	
  The	
  major	
  
findings	
  
to	
  emerge	
  
from	
  the	
  5implementation
6-‐day	
  pilot	
  project	
  were	
  presented	
  
to	
  the	
  
in	
  February	
  
an end
and
broader
would
bevarious	
  
thestakeholders	
  
emphasis
2013.	
  This	
  also	
  marked	
  a	
  key	
  milestone	
  for	
  the	
  TFG	
  FFC	
  as	
  it	
  was	
  agreed	
  by	
  the	
  TSC	
  that	
  pilots	
  would	
  
for come	
  
Yearto	
  a3.
n	
  end	
  and	
  broader	
  implementation	
  would	
  be	
  the	
  emphasis	
  for	
  Year	
  3.	
  	
  
	
  
	
  

	
  
	
  
	
  

Programme Activities
April 2012 - March 2013
The objective of the TFG Fast Fashion Cluster is the
establishment of a South African-based World Class Quick
Response business model within the Foschini Group that
practically demonstrates the advantages of the quick response
operating model over traditional fashion models – effectively
taking in-demand merchandise from planning to store in the
space of weeks rather than many months. To achieve this,
TFG FFC has focused on developing four key areas within
TFG’s value chain.
The cluster consists of an Executive under which four
programmes operate. These include Merchandise Planning
& In-season Trading, TFG Design Centre process optimisation,
CMT Support (WCM/QR implementation) and Footwear.
The Footwear programme, a new addition to the cluster in
Year 2, is a project between Eddels and Foschini Footwear.
The footwear project framework elements are closely
aligned to the overall cluster activities with a slant towards
the product design, product development and material
management components.
Each programme is overseen by a Technical Steering Committee
(TSC), comprising a Chairperson and identified key individuals
from the various participants. The key activities covered during
the second year of the cluster project for each of the four core
programmes are outlined below.
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Figure	
  1:	
  Key	
  TFG	
  FFC	
  Stakeholders	
  involved	
  in	
  the	
  evolution	
  of	
  the	
  QR	
  Model	
  	
  
	
  
Figure
1: Key TFG FFC Stakeholders involved in the evolution
	
  

	
  

of the QR Model

To	
   better	
   support	
   the	
   adoption	
   of	
  QR	
   at	
   TFG,	
   two	
   additional	
   projects	
   were	
   initiated	
   at	
   the	
   end	
   of	
   2012.	
  
These	
  included	
  the	
  Store	
  Readiness	
  and	
  the	
  Business	
  Simulation	
  Project.	
  The	
  Store	
  Readiness	
  Project’s	
  
To better
support the adoption of QR at TFG, two additional
focus	
  was	
  to	
  evaluate	
  the	
  logistics	
  elements	
  of	
  the	
  QR	
  process,	
  thus	
  improving	
  the	
  speed	
  of	
  product	
  to	
  
store.	
  The	
  project	
  was	
  undertaken	
  by	
  Fortna	
  and	
  the	
  results	
  were	
  presented	
  to	
  the	
  committee	
  at	
  the	
  
projects
were initiated at the end of 2012. These included the
beginning	
   of	
   2013.	
   The	
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   by	
   Business	
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logistics elements of the QR process, thus improving the speed

of product
to store.
The project was undertaken by Fortna and
The	
   cluster	
   consists	
   of	
   an	
   Executive	
   under	
   which	
  four	
   programmes	
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Merchandise	
  
Merchandise Planning and In-Season Trading Programme
the results were presented to the committee at the beginning
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   Trading,	
   TFG	
   Design	
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   process	
   optimisation,	
   CMT	
  
Support	
  
(WCM/QR	
  
of 2013. The Business Simulation Project, being overseen
The series of pilots undertaken in Year 2 formed the core
implementation)	
  and	
  Footwear.	
  The	
  Footwear	
  programme,	
  a	
  new	
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  to	
  the	
  cluster	
  in	
  Year	
  2,	
  is	
  a	
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activity within the Merchandise Planning & In-Season Trading
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utilised by TFG
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project	
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  to
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Programme. The analysis of the data from the pilot for Exact
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to ensurecthat
the key lessons to emerge from the pilot project
and	
  material	
  management	
  
omponents.	
  
TFG Design Centre Optimisation Programme
were captured, a review of the initiative was undertaken,
	
  
The implementation of the Sync Project, which forms part of
including analysing the data, meeting with the key divisional
Each	
   programme	
   is	
  representatives,
overseen	
   by	
  and
a	
   Technical	
  
Steering	
  
Committee	
  
Chairperson	
  
and	
   Replacement Project, was
the TFGa	
  Design
Centre Systems
holding discussions
with
each of the (TSC),	
   comprising	
  
initiated
at
the
start
of
the
project in April 2011. The project
operational
teams.
The
major
findings
to
emerge
from
the
56identified	
   key	
   individuals	
   from	
   the	
   various	
   participants.	
   The	
   key	
   activities	
   covered	
   during	
   the	
   second	
  
continues to be rolled out within the division and in key business
day
pilot
project
were
presented
to
the
various
stakeholders
in
year	
  of	
  the	
  cluster	
  project	
  for	
  each	
  of	
  the	
  four	
  core	
  programmes	
  are	
  outlined	
  below.	
  
areas. Drop 2, comprising design, costing, pre-production,
February 2013. This also marked a key milestone for the TFG
	
  
	
  

production and finished goods warehousing implementation into
the Design Centre, was implemented over the course of the last
quarter of 2012. The key focus over the first few months of 2013
was on the bedding down of Drop 2 and the planning for the next
stage of the project.
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The Lectra Development project focuses on developing
key pattern skills at TFG Design Centre. Since the project
commenced, as part of the Pattern Making, Grading and Marker
Making component of the project, a total of 37 people have
completed Lectra training during Phases 1, 2 and 3. These
include 24 Pattern Designers, 5 Graders, 6 Marker Makers and
2 Technical Specialists. An assessment of the Pattern Designer
skills will be undertaken in 2013 to ascertain which of them
will be ready to be trained on Lectra Expert in the last quarter
of 2013.

For the Design component of the Lectra project, the Kaledo trial
was undertaken in February 2013. A test group, consisting of
Designers, Graphic Designers and Textile Designers, participated
in the trial. The purpose of the trial is to determine the gains of
integrating Patterns, Design, Textile Design, Graphic Design
and Colour Management on one Design Package/System.
Preliminary results, suggests Kaledo technology has the potential
to add significant value to the business.

PISA Consulting (PISA) has started working with TFG Design
Centre. The initial improvement project identified relates
to the Green Seal process. As part of the project, a crossfunctional team was selected, involving design, pattern design,
merchandising, sample room, quality assurance; technical
and retail quality assurance. The second improvement project
identified for TFG Design Centre was the Costing Process.
Several workshops were held in October to identify the scope
of the project, clarify the participants; the key measure to
identify improvements and define the purpose. Lean training
across the TFG DC is underway with team areas established
and relevant lean tools and techniques being used by the teams
to improve the overall operational efficiency and effectiveness
of the design centre.

QR Footwear Programme
QR Footwear Programme was introduced as part of the
TFG Fast Fashion Cluster in Year 2. The programme comprises
seven elements, namely:
•
QR merchandise plan
•
Product design
•
Product development
•
QR materials procurement
•
Costing model
•
Production stability
•
QR distribution

To evaluate the progress made and share experiences with one
another, a set of CMT Peer Review Sessions took place in YEAR
2. Each of the CMTs present on the progress achieved and their
experience in the implementation of lean manufacturing. Each
session then culminated with a tour of the host factory. Peer
reviews were hosted at Prestige Maitland, Shamar and NewCoe
Knits. A bolstered peer review-trip to KZN is planned for April 2013
where firms will visit Excel Clothing, Celrose and Eddels Shoes.

Key activities in Year 1 have centred around product design
and alignment to Foschini handwriting. Eddels have made
tremendous strides in this area and are now able to offer a
compelling range of footwear suited to the Foschini customer.
The final year of activity will primarily be focusing on material
sourcing, and streamlining pre-production and QA processes.
PISA Consulting has been and will continue to provide factory
support at Eddels Shoes in relation to the Industrial Engineering
WCM aspect of the programme.

CMT Development Programme
Industrial Engineering (IE) World Class Manufacturing (WCM)
Support continues to form the backbone of this programme.
Pisa Consulting provides in-factory lean implementation support
at participating CMTs. Each firm has a Deployment Roadmap and
progress is monitored against this plan.

49

The CMT Programme TSC identified Quick Response knowledge
within CMT management teams as lacking. In response to this
need, a round of QR training courses was rolled out to each of
the participating CMTs in order to close this gap and we have
allocated resources to continue this training in Year 3..
Finally, the development of the IT Measurement System by
Data-Afrique is nearing completion. The intention of the OMS
system is that it records and reports live data in the following
areas: Machine Management, Machine Maintenance, Mechanic
Workstation, Cutting Room and Production Line measurements.
The Prestige Caledon factory has been earmarked to pilot the
system. Once all facets of the system are fully operational, the
intention is to roll it out to all strategic TFG CMTs.

Contact Person:
Email:		
Tel:		

Matthew Fletcher
tfgffc@bmanalysts.com
031 764 6100

Shantara Industries

Background
Shantara Industries is a knitwear manufacturer of school jerseys and ties that employs 55 workers. Since being purchased in December
2001, a decision to mainly specialise in school jerseys has proved successful – production volumes have increased by 40% and significant
new investment in new plant, building and machinery has been made.
Present Situation
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The clothing sector has seen a large increase in cheaper imports and the ability to remain profitable in this highly competitive industry
required a change in the way we worked. The CTCP provided us with an opportunity to hire a consultant to help Shantara develop its
competitiveness improvement plan. This intervention led to Shantara adopting a new manufacturing methodology based on Constraint
Management, restructuring of the manufacturing process for the Cut-Make-Trim (CMT) plant and undertaking investment in the latest
knitting technology. This has led to:
•
Improved production reliability due to reduced machinery downtime and quick setup times
•
Increased labour productivity due to the improved flow of goods through the manufacturing process
•
Reduction in raw material wastage due to the superior knitting technology
•
Higher-quality garments in a greater variety of styles
•
Reduction in manufacturing lead times resulting in improved on-time delivery
Conclusion
The CTCP has changed the way we view the manufacturing process and Shantara Industries is fast becoming one of the most innovative
and technologically superior school-jersey manufacturing plants in South Africa. This will lead to an increased market share and thereby
provide much-needed employment opportunities as they grow their business.
Contact Person:
Email:		
Tel:		

Anil Vallabh
anil@iburst.co.za
011 433 8840
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Ascolon Trading (Pty) Ltd

Introduction
Ascolon Trading (Pty) Ltd trading as Imraan Textile Mills, which is based on the banks of the Mtwalume River on the South Coast of KZN
was founded by the Bux family in August 1994.
The production processes at the mill include:
•
Winding
•
Weaving
•
Warping
•
Finishing of fabric
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Imraan Textile Mills is a manufacturer of woven fabric for the apparel and home textile industries. Fabric woven for the apparel industry are
sold mainly to garment manufacturers, who in turn supply both independent and chain-store clothing retail outlets. Home textile fabrics
are sold to wholesalers and retailers.
Target markets include ladieswear, menswear and schoolwear. Imraan Textile Mills also produces fabrics for niche markets such as private
schools and specialised corporate wear. The mill is designed to focus on short runs with quick turnaround times.
Over the past decade Imraan Textile Mills has become a reputed supplier with an excellent track record for quality, service and on-time
delivery. In the future the intention is to maintain our existing markets whilst growing those markets in which we have a niche and thus a
competitive edge.
Imraan Textile Mills is always mindful that the key to success is the ability to meet the demands of customers, which we try to achieve
by providing quality constant to customers’ requirements. To this end significant investment has been made in training and upliftment of
staff; modernisation of plant and machinery, and continual product development.

Main markets/products offered
Products are broadly categorised into Schoolwear; Fashion and Corporate Wear.
Schoolwear Products:
•
Boys and girls bottom-weight polyester/viscose blend fabrics in “school grey” and other solid colours
•
Girls yarn dyed polyester/viscose blend tartan dress fabrics
•
Blazer Stripe polyester/viscose blend fabrics
•
100% Polyester Stripe Tie fabrics
•
Fashion Fabrics:
•
Predominantly menswear polyester/viscose blend checks and plain fabrics
•
These fabrics are produced in both plain and dobby (woven design) structures
•
Corporate Wear:
•
Polyester/viscose blend bottom-weight and blazer fabrics for security guarding outerwear
New products in research and development
Aligned and complimentary to the current range, the following products are being developed:
► Polyester/Cotton HAIRCORD girls dress fabric
► Reintroduction of locally manufactured Tetrex fabric
► Polyester/viscose blend and 100% Polyester fabrics for government contract applications
► Ladies bottom-weight and suiting fashion-wear fabrics
Major customers
Major customers include: Kingsgate Clothing Manufacturers; Allwear; Gem Schoolwear and a number of garment manufactures who
supply both mainstream and independent retailers.
Manufacturing Productivity Improvement Plan: post-implementation measurables
•
•
•

•

The focus of the Manufacturing Productivity Improvement Plan is to reposition the business in terms of processes and people, in
order to create sustainability in the face of ongoing competition from low-cost-producing countries.
A detailed analysis was conducted on the current status and capability of the manufacturing facility.
Weaknesses and opportunities for improvement have been identified and this plan addresses corrective measures that have been
taken and implementation during 2011 and 2012. This plan was intended to realise significant short-term improvement in productivity
that will lead to a reduction in the unit cost of manufacturing.
This report focuses on the outcomes of the investment plan in both machinery and employees. Other activities are also in progress
that will have a further positive effect on the performance of the business.
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Key production constraints identified
The following areas were identified as critical weaknesses:
•
Weaving Preparation:
o
Machinery (1965 to 1985) was obsolete and no longer capable of producing packages (beams/cones) that are suitable for
high-speed weaving.
o
Unavailability of spare parts and frequent breakdowns create downstream productivity issues in the weaving process.
o
In order to optimise production output in terms of first-grade metres woven, weft insertion rates have been reduced with
a commensurate loss in productivity.
•
Weaving:
o
Based on demonstrated efficiencies, installed capacity was 140 000 linear metres per month. (Assumes 7 x 24 hour days
for 30 production days.)
o
Whilst well maintained and in good running condition, this generation of machinery was not able to run at weft insertion
rates considered to be “productive” by world-class standards. It was deemed not sustainable to continue to attempt to be
competitive in a global environment with machinery that to all intents and purposes has become obsolete.
o
Further, the loom park consisted of several types of machine from various manufacturers. Machine technicians have to cope
with the major differences in technology, which often leads to extended downtime when mechanical/electronic breakdowns
are encountered.
o
This also requires duplication of spare parts stock holding.
o
In the case of the Sulzer G6100 machines, the principal manufacturer has clearly indicated that they will not support ongoing
manufacturers of spare parts in the medium term.
Capital investments identified and installed:
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•

•

Weaving Preparation:
o
2 x New Sectional Warpers were installed in May 2012.
o
These machines produce larger beams and have reduced downstream replenishment stop-time and improved efficiencies.
o
The machines have the latest generation tension control and sensing motions, which has reduced the warp quality issues
associated with the previous equipment.
o
This machinery has short run-length capability, offering flexibility for both current and future product mix changes.
o
Accuracy of electronic measuring devices has resulted in a reduction in waste of raw materials.
Weaving:
o
A three-phase approach was executed in order to facilitate the improved productivity objectives with minimal disruption to
output/customer service.
o
A summary of implementation is as follows:

Operational indicators: (July 2011 to June 2012)
Market Drivers

Operational Performance Measures

Cost Control

Total Inventory Holding: R11,018,058
Raw Materials Inventory Holding: R6,510,835
Finished Goods Inventory Holding: R4,507,203

Quality

Customer return rates: 0.35% of turnover
Reject rate: 0.90% of metres produced

Value Chain Reliability

Delivery performance: 90% on time in full by order.
Downtime due to machine breakdowns: 3.5%
Downtime due to materials/people unavailability: 0%

Human Resources Development

Training spend as % of turnover: 0.53%
Absenteeism rates: 3.5%
Labour turnover rates: 0%

2013 Manufacturing Investment Plan – anticipated savings
Based upon the positive financial performance of the business as a consequence of capital investments implemented in 2011 /2012,
further opportunities to build on this to provide sustainable growth have been researched and an immediate capital investment plan has
been mapped.
Whilst the motivation for these investments is focused on technology upgrades, there will be certain savings that will be achieved, which
will reduce the unit cost of production and enhance competitiveness/profitability.
Summary of projected annual savings
The following savings are based on a combination of actual results achieved by local manufacturers using such equipment, and experience
values collected from users worldwide by a cross-section of machinery manufacturers.
1.
2.
3.

►

o
o

Phase One: Disposal of 10 x Dornier Machines: Installation of 4 x refurbished Sulzer G6200 Machines:
Total capacity increases to 150 000 linear metres per month. Completed May 2011.
► Phase Two: Disposal of 4 x Sulzer G6100 Machines: Installation of 6 x new Sulzer G6500 Machines.
Total capacity increases to 170 000 linear metres per month. Completed September 2011.
► Phase Three: Disposal of 7 x Picanol Machines: Installation of 7 x refurbished Sulzer G6200 Machines.
Total capacity increases to 200 000 linear metres per month. Completed September 2011.
As can be seen, by introduction of newer machinery, with increased weft insertion rates, a productivity improvement
of 33% has been achieved from a similar overall number of machines.
It should be noted that the project has resulted in a 20% increase in manpower. New technology requires further emphasis on
skills development and therefore an ongoing pool of trainees/learners will be engaged. A general requirement for succession
planning and skills upliftment via multi-tasking has also been identified as an immediate need within the organisation.

4.

Reduced consumption of LPG Gas used for heat setting fabric in stenter process: R240 000 per annum.
Reduced consumption of electricity in finishing as new machine is equipped with energy-efficient drives and uses heat exchanger
technology to conserve and reuse heat generated: R185 000 per annum.
Reduced consumption of electricity in weaving. Reduction from 32 to 24 weaving machines. The saving is not directly proportionate
to the number of machines as the new machines operate at higher speeds. The marginal saving is achieved by new technology,
energy-efficient drives and components: R80 000 per annum.
Labour. Whilst the reduction in the number of machines increases productivity and therefore there is potential to reduce manning
levels by 3 operators, the saving is insignificant. Strategically these scarce skills would be retained and further multi-skilled to improve
the competence base overall.
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Conclusion
As can be seen from the foregoing, significant productivity improvements are achievable in the short term by focused investment in
appropriate capital upgrades within the plant.
Sales performance has shown that the business is capable of securing and retaining market share despite intense competition.
The major edge is the ability to reliably supply the right product, on time. Further, reduced run-lengths and proximity to market
have been strategic enablers.
In November 2011 the dti commissioned B&M Analysts to conduct a survey of the South African Textile Industry (Textile Mapping
Survey). The final report entitled “Mapping Project Report of the Textile Industry in SACU & Zimbabwe and Strategic SA Textile Industry
Considerations” was presented to stakeholders in October 2012.
Amongst many significant observations, it was noted that the average age of 68% of weaving machinery in South African mills is 11 years
or older (ref. page 34). Prior to our recapitalisation plan, in early 2011, the average age of our weaving machinery was 20.5 years with
an average weft insertion rate of 354 per minute. Subsequent to the investments that have been implemented as described herein, the
average age of machinery has reduced to 12.0 years with an average weft insertion rate of 444 per minute. (Productivity increase of 26%).
This is a significant stride forward, which now places the weaving installation in the top quartile in terms of age of machinery.
In conclusion, we must state that the dti/IDC-initiated and driven intervention in terms of the Productivity Incentive Scheme has provided
meaningful and measurable improvements in business performance at Imraan Textile Mills. Further activities planned for 2013 include:
•
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•
•
•
•

Investment in a Laboratory facility to test physical properties of products to enable us to provide customers with test reports.
This will provide a larger base of market opportunities.
Electronic real-time machine productivity monitoring to improve technical and operator response times.
Computer-aided design facility to provide woven design simulations to increase product offering, stimulate more business and
reduce lead-times.
Participate in the KZN Clothing & Textile World Class Manufacturing Initiative to implement best practice in the entire organisation.
Improve stock control systems to optimise working capital utilisation and better predict requirements.

Contact Person:
Email:		
Tel:		

Ashraf Bux
abux@itmkzn.co.za
039 977 7001
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Canvas & Tent (Pty) Ltd

Competitiveness Improvement Programme (CIP)
• South African Productivity and Training Cluster (SAP&TC)
The company has a fully equipped internal training programme. In order to complement this Canvas and Tent embarked on a four-year
training process with SAP&TC, primarily focusing on both the Supervisory and Factory Floor to ensure upskilling at these levels to
further leverage competitive advantages derived from the technological advancements of the upgraded plant and equipment.
• South Africa Technical Textile Cluster (SATTC)
To grow market share and to be part of a consolidated beneficial cluster, Canvas and Tent joined SATTC. The objective of the members
of SATTC is to become recognised global suppliers of standard-setting quality and innovative Technical Textile products in identified
product and market segments.
High-Level Summary of Improved Performance and Benefits

Background
Canvas and Tent Manufacturing (Pty) Ltd is a Level 3 BBBEE company located in Ladysmith KwaZulu-Natal employing over
400 personnel from the immediate surrounding area. The company was established over thirty years ago and is a world leader
in the design and manufacture of canvas-related products, which include tents (military, recreational, marquees & adventure)
plus a variety of other products being bags, rucksacks, chairs, storage items, sleeping gear, picnic and related items.
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Detail

Improved Performance and Benefits

Comments

Production Incentive Programme
Factory Reorganisation

Manufacturing throughput improved by 15%

Capital Upgrade

40% throughput gains on large tents

Benefits from installation of 2nd Eton line still to
flow through to business

Canvas and Tent’s clientele includes the military, mining, humanitarian organisations, game reserves, safari destinations and adventurers.
The business is a preferred supplier to the United Nations and other NGOs, and is registered with many of their divisions such as WHO,
UNICEF and UNDP.

Competitiveness Improvement Programme
SAP&TC

15% line efficiency improvement

Programme moving into third year

Canvas and Tent has participated in disaster relief supplies in South Africa, Turkey, Kosovo, DRC, Congo, Angola, Mozambique, Zambia,
Zimbabwe, Swaziland, Botswana and Namibia.

SAT TC

Additional markets acquired – Far East,
Eastern Europe, the Americas

Programme moving into third year

Canvas and Tent is ISO 9001:2000 certified, and is planning to implement ISO 14000 (Environmental Management Systems) in
the near future.
Canvas and Tent continues to research new and improved methods for curing, treating, laminating and strengthening canvas,
thereby enabling the business to improve existing products and introduce new products with regularity, always adding value.
Further details regarding the company may be found on our website www.canvasandtent.co.za
The use and impact of the CTCP Initiatives on the Business
Canvas and Tent has fully utilised the CTCP initiatives in the following areas:
Production Incentive Programme (PIP)
• Factory Reorganisation
A complete review of the manufacturing process was undertaken through
the services of an external service provider, who in conjunction with the
operational staff of the business, mapped out and remodelled the product
and handling flow, thereby ensuring significant improvements in throughput.
• Capital Upgrade
The focus has been to invest in equipment that increases both efficiency and
product output and the primary upgrades to date have been in the cutting
room and main production floor where the second Eton Material Handling
system is currently being installed.

Planned Future CTCP Initiatives
• Packing & Distribution
Reorganisation and Capital upgrades in this area will further improve product
lead times enabling quicker response to market needs.
• Product Make-Up/Process Improvements
Significant cost-saving/capacity-increase opportunities will be realised through
implementing a focused industrial engineering initiative in the production pipeline.
• Product Research and Development
Preliminary investigations have been conducted in forming a Cluster to create
innovative products.
• Brand Building
Expand business and create vertical brand awareness to maximise
cross-business potential sales.
Conclusion
Through utilising both the Production Incentive and the Competitiveness
Improvement Programme initiatives offered by CTCP, it is Canvas and Tent’s
objective to achieve a World Class Manufacturing status, improve its carbon footprint
and offer innovative products in order to secure new and additional markets.
Contact Person:
Email:		
Tel:		

Shamimah Asmal
Shamimah@canvasandtent.co.za
036 634 1902
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Dick Whittington Shoes (Pty) Ltd

Culture
A culture of professionalism, ethical business practices and of
investing in people permeates the whole company. Employees
are provided with an invigorating environment in which they feel a
strong sense of pride and belonging, evidenced by an average of
15 years’ service per employee. In order to sustain its growth, the
company has its own fully accredited training school. This school
provides mainly technical skills training to staff.
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The history of Dick Whittington Shoes

Description of our Products

Established in 1948, the company started modestly employing
10 people to make 30 pairs per day of “stitch-down” shoes. The
company grew rapidly and began making hand-crafted Goodyear
welted footwear selling against some of the established brands
at that time. It quickly earned a reputation for quality and value
which entrenched solid relationships with its customers, which
endure to this day.

The company is currently selling its products to the following
market segments:
• The men’s formal/dress shoe segment, catering for consumers
who buy mid- to higher priced merchandise. We are represented
in this segment with our Bishop, Ranger and Richleigh brands.
• The men’s formal/dress shoe segment, catering for consumers
who require superior quality and international branding. Our
licensed brands Saxone, Johnston & Murphy, Medicus Royal and
Curtolo hold a dominant position in this market segment.
• The uniform market segment, catering for our armed forces
and the security industry. All business with the State is secured
through the tender process. Our customers in this segment
include the Department of Defence, South African Police
Services, South African Correctional Services and the South
African Navy. Major wholesalers that service the bigger security
firms represent the private security business. Other parastatals
such as Transnet and South African Airways fall into this category.

Continued growth saw the company become part of the then
Conshu Group. In 2002 the company was acquired by the current
shareholders some of whom formed part of the management
team. It continues to operate from its existing premises and
continues to flourish under its new owners. It turns 65 this year.
Description of our Business
The Company is a prime contractor to the State. It has
manufactured millions of pairs of boots and shoes worn by the
armed forces for nearly four decades. It boasts a well-earned
reputation as being the leading manufacturer and marketer of
genuine Goodyear welted, branded men’s formal footwear and
uniform/industrial footwear. In addition to its local manufacture, the
company imports some of its branded lines through its Licensors
in the USA.
The Company currently employs 459 staff and produces
some 40 000 pairs per month of genuine leather, high-quality
branded footwear.
The Company is a prime contractor to the State. It has
manufactured millions of pairs of boots and shoes worn by the
armed forces for nearly four decades. This footwear is made
to withstand the toughest conditions of both battle and the
environment. They are made to strict standards demanded
by the South African National Defence Force and audited by
the South African Bureau of Standards. These products are a
result of comprehensive engineering, top-quality materials and
rigorous military testing, each made with the same painstaking
craftsmanship.

Quality of Products
The company’s mission is to create and sustain long-term
relationships with consumers who appreciate unsurpassed
craftsmanship and product integrity by providing them with
premium footwear.
To this end, the company was the first in the country to be
ISO 9001 certified. It has also been a full member of the
SATRA Technology Centre in the UK for over 30 years. In
addition, the company is a South African Bureau of Standards
permit holder, which allows it to manufacture some of its styles
to a certain specification.
Consistent quality of product and superior customer service form
the hallmarks of Dick Whittington’s success. Each pair of shoes
is made with the same painstaking process. The focus on quality,
both in design and conformance to the design, is not negotiable.
Customers and consumers are assured that our products meet
with their expectations and objectives.

It is a Level 2 contributor to Broad-Based Black Economic
Empowerment, which is a requirement to conduct business with
Government and other large organisations.
Sixty-five years later, Dick Whittington Shoes remains spirited and
robust showing no signs of its middle age. It is well placed to see
its centenary and to continue to make a contribution to the viability
of the country by providing continued employment and training for
its workers.

Acquisition of Plant & Machinery (PIP Year 1)
DESCRIPTION

IMPROVED EFFICIENCIES

40 metre, 45 metre & 35 metre Conveyors

Better throughput times
Reduced damages

Hydraulic Seat Tack Laster
Nesting
Teseo Auto Cutting CAD
CAD Software

Reduced returns and internal rework rates
Quick response times
Reduction in tooling cost
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Acquisition of Plant & Machinery (PIP Year 2)

62

DESCRIPTION

IMPROVED EFFICIENCIES

Global Model SM-7773 – 3-Needle Chain-Stitch Machine

Pairs per hour increased from 20 to 30 pairs.

Ginev Model R – Finishing/Polishing Machine
Strobel Model 141-23EV – High Speed Insole Sewing Machine
Matic Model 50/2R-BPS – Toe-Foaming Machine

Enhanced ability to offer bottom variation that was
not previously available.

SPS Model 525.E.D.R.A. – Automatic Eyeletter

Pairs per hour increased from 20 to 40 pairs.

Alberti Model Combi – Automatic Drum Ironing Press

Pairs per hour increased from 15 to 30 pairs.

Global Model BT5040 – Electronic Bartacking & Labelling Machine

Pairs per hour increased from 45 to 70 pairs.

Global Model LP-9226-LH – Twin Needle Post Bed (18cm)

Pairs per hour increased from 28 to 40 pairs.

Global Model ZZ-1568-C-Auto – Cording Machine

Pairs per hour increased from 20 to 25; to 45 to 50 pairs.

Global Model ZZ-1568-Auto – Heavy Duty Zig-Zag Machine

Pairs per hour increased from 92 to 120 pairs.

Global Sewing Machine: Single Needle Flat Bed
Global Sewing Machine: Single Needle Flat Bed High Speed

Average closing room process costs will reduce by R0.64 per pair.

Four Channel Heatsetter – PMC LD 293
Hot Air Blower – GJB Model S3 –
A Latex Cementing Machine – PMC Model DS 201

- Improved machine "up time"
- Reduced costs of maintenance
- Reduces preventative maintenance

BHSS NO.10 Outsole Stitching Machine
GIS-L Welt Sewing Machine
URAC-E Rounding & Channelling Machine
GIT-D Inseam Trimming Machine

- Improved machine "up time"
- Reduced costs of maintenance
- Reduces preventative maintenance

Acquisition of Plant & Machinery (PIP Year 2)
DESCRIPTION

IMPROVED EFFICIENCIES

15 x JD Edwards EnterpriseOne Financials
25 x JD Edwards EnterpriseOne Manufacturing Management

- Refined processes
- The elimination of activities that do not add value

25 x JD Edwards EnterpriseOne Apparel Management

- Quick access to information

7 x JD Edwards EnterpriseOne Inventory Management

- Shorter decision-making cycles

5 x JD Edwards EnterpriseOne Quality Management

- Shorter lead times
- Skills upliftment

5 x JD Edwards EnterpriseOne Requirements Planning

- Increased overall competitiveness within the industry

5 x JD Edwards EnterpriseOne Procurement Management
15 x JD Edwards EnterpriseOne Sales Order Management
5 x JD Edwards EnterpriseOne Advanced Pricing
5 x JD Edwards EnterpriseOne Technology Foundation
Computer System Support
Implementation of Computer System
30 x Thin Client Computers
Cabling for Factory Wireless Hardware
Cabling Infrastructure

Acquisition of Plant & Machinery (PIP Year 3)
DESCRIPTION

IMPROVED EFFICIENCIES

Cerim Model K78TI – Hdyr. Toe-Lasting Machine

Pairs per hour increased from 67 to 80 pairs.

Global Model 333-LH-Auto – 1-Needle Lock-Stitch Flat Bed

Pairs per hour increased from 28 to 40 pairs.

Global Model LF-1372-LH-M-Auto – 2-Needle Heavy Duty Flat

Pairs per hour increased from 28 to 40 pairs.

Global Model LP-1971-LH-M-Auto – 1-Needle High Speed
Machine

Pairs per hour increased from 33 to 40 pairs.

Global Model LP-1972-LH-M-Auto – Twin Needle Post
Bed Machine

Pairs per hour increased from 28 to 40 pairs.

Global Model DA-888-356122 – Single Needle Lockstitch Post
Bed Sewing with Lining Trimmer

Pairs per hour increased from 28 to 40 pairs.

CAD CAM – Teseo – FC4-40th Auto Dieless Cutting System

Pairs per hour increased from 150 to 250 pairs.

Contact Person:
Email:		
Tel:		

Inder Hukum
inder@dickwhittington.co.za
033 398 1124
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EAC Tannery (Pty) Ltd

Background
EAC Tannery (Pty) Ltd T/A Midland Tannery is a major role player in the tanning industry in South Africa. We provide leather to various
sectors in the industry such as automotive, upholstery, clothing and shoes.
The use and impact of the Production Incentive Grant on the business:
The grant enabled us to introduce a Hair Saving Project into our Liming Drums. This process separates the solids (hair) from the water,
without added unnecessary chemicals, which greatly improves and simplifies our water-cleaning processes in order to recycle the water
for use in the Factory processes. Because of this, we save money, time and operate in an even more eco-friendly manner. We also
obtained a brand-new Shaving Machine, which works more efficiently, saving us time and maximising our production output.
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The nature of capital expenditure
•
•

Project: Hair Save
Machine: Shaving – saving in wastage of material, increased production output and quality of products.

Improved efficiencies:
Operationally more efficient in that energy consumption is minimised, water (a scarce commodity) is being saved, there is an increase in
sales and a saving in costs; overall.
Any other significant matter relating to the Production Incentive Programme:
The support from the Production Incentive Programme enabled the company to apply its working capital more efficiently in that
short-term capital has been released to finance the normal operations of the company.
Contact Person:
Email:		
Tel:		

JCG Van Rooy
tharina.t@mweb.co.za
082 451 1515
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Glencarol (Pty) Ltd

Efficiencies
1.
2.
3.

The grants have resulted in our overall efficiencies improving 15-20% in productivity terms.
Importantly the grants and investments have seen a steady improvement in waste and seconds associated with old
technology machines.
The efficiency factor on the issue of power, which has in recent times become a key costing criterion, has improved 15%
through the grant system and investments.

Capital Expenditure
1.
Executive Summary
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2.

Consistency in quality and service is critical to the long-term plan and strategy we have for the business and our clients. It is for this
reason that we ensured we invested in the latest state-of-the-art technology in knitting, pressing, and finishing equipment to better
service our clients.
Reliability is non-negotiable for growth and sustainability with our client base and it is for this reason that we continue to look at
opportunities where we can improve on this factor.
Reliability and consistency remain the Achilles’ heel of the industry and new technology provides opportunity to ensure we improve
in this area.

Glencarol (Pty) Ltd, established in 2007 as part of a management buyout, has grown to be one of the leading sock suppliers in
South Africa.

3.

As part of our commitment to the true spirit of BEE, we structured a 15% group shares trust in favour of our employees. This allowed
them to feel that they were part of the company and were as responsible for its destiny as the management and shareholders of the
business.

Quick reaction to design and development

Key to the survival of Glencarol (Pty) Ltd, has been the vertical integration of its sock and yarn divisions. The vertical integration has
resulted in savings on the cost of raw material and will ensure the viability and profitability of the business in the long run.

•

Key words are the sustainability of the business through key intervention programmes in power saving, raw material management and
overall productivity factor per employee. It is widely known that our ability to compete is not driven by the input costs in raw material but
rather by the added value costs in production and productivity.
Therefore in 2009 as a company we embarked on – along with support from the IDC and the dti – projects that would deal with reducing
the costs of adding value through strategic investments.
We are proud through our relationship with our foreign shareholders, to be part of an organisation that has grown from 475 people in 2009
to 640 in 2013; this growth forming the foundation for future sustainability and viability.
The positive of our business is we own our land and buildings and have enough spare area to grow the business without needing to worry
about this factor.
Use and impact of the grants
•
•
•
•
•
•

The PIP and MIP grants have resulted in capacity growth from 2009 to 2013 by 30%.
The grants have improved our overall technical capabilities through investment in new more efficient technology.
The grants have resulted in direct reduction in conversion costs associated with adding value, most notably in the use of power
(which has reduced 15% through investments).
Capacity remains a problem due to high local demand for socks and underwear.
Technology-wise the investments have allowed us to be more innovative and design orientated.
It has provided us with improved speed-to-market requests for new products and designs.

•

•

Concept to design: One of the key stumbling points of the local industry is the speed to market from design. This area has always
been complicated, but through our investments we continue to show progress in this area.
Key to this area is the skills that exist and in the long term it remains a problem if we do not train key staff to build and improve on
our ability to react to our clients’ needs.
Creating a better service offering in design and development is what we are focusing on for 2013 and going into 2014. In 2012 we lost
key long-serving skills that impacted on the business, but through our internal skills development programme we have seen rising stars
taking on the challenge and being promoted to design areas in the business. This, however, does create a lull, but we are showing signs
of already improving and ultimately getting back to the levels of service and innovation our clients demand and expect from Glencarol.
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•
•
•

Delivery of design concept to bulk production has improved through the use of new technology and new design
programming techniques.
New innovation: Seamless sock produced from auto-linked knitting machines, and seamless underwear.
Technical socks using speciality yarns and finishes, produced through our vertical yarn division.

Vertical Integration
•
•
•
•
•

Glencarol is serviced for yarns by its own division called Martilon, which has the capability to produce textured yarns, dyed yarns,
covered yarns and mélanges. This allows us flexibility and quick turnaround on yarn requirements.
Investments in new Yarn Technology to create Marls and blends were concluded in 2011, which gives the opportunity to produce
the new air-rated yarns for sport and leisurewear socks.
New finishing methods: Softer, smoother handle on yarns and socks.
Faster reaction to new colours with the installation of the latest data colour system to match yarns in bulk and at sample stage.
Efficient management of energy through new investments in technology.
Innovation
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•
•
•
•
•
•

Yarns: New Air-rated High Bulk yarns
Marls through new Air-ration blending
Lighter yarns with natural blends to meet customers’ expectations
using natural yarns
Socks and underwear with technical features/yarns
CoolGuard technology and HeatGuard technology to offer specialty
products in a niche environment
HEATCOOL with Siluran

Why Glencarol?
•

•
•
•
•

 nder new management with our European partners, Glencarol
U
continued to expand and grow to meet the local South African
market’s needs.
The investments made thus far have brought with it new technology
and opportunities to produce niche high-value products.
W ith our vertical integration we are able to turn around yarns and raw
materials quicker than most sock knitters can.
W ith our continuous innovation and design talent we are able to offer
new and innovative products to meet a changing market space.
Through our empowerment process, our people share in the business
to the value of 15% ownership, which has been financed by the major
shareholders. Our current BEE rating is 4.

Contact Person: Rajendrum Shunmugam
Email:		
raj@glecarol.co.za
Tel:		
012 719 8300 ext 167
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JCE Industries (Pty) Ltd

Background
JCE Industries (Pty) Ltd t/a Equator Accessories (“Equator”) is among the top-two Belt suppliers to major SA retailers. Leon Buhr, the sole
owner, has ran the business since 2001. Equator is 10 years old and is based in Pinetown, Durban. Approximately 60% is local production
in their own factory (using the latest technology) and the remaining 40% of their merchandise, synthetic high-fashion belts, is imported
primarily from Equator-dedicated factories in China or India.
The company is an “A” rated supplier and sells over 1.2-million units across men’s, ladies and kids wear ranges. They have recently
opened sales offices in Cape Town and Johannesburg. They produce all fabrications including leather & synthetic. Equator is one of only
two Levi’s approved factories in the Africa/Middle East region. Management believes that this is the world’s strictest factory audit in the
fashion industry.
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With a dedicated sourcing department in South Africa and full-time staff in China, Equator has built an excellent reputation of:
•
On-time delivery
•
Excellent quality
•
Value prices resulting in excellent margins for retailers
•
Well-controlled inflation
•
Widest new season range
•
Flexibility
•
Superior Customer Service
Impact
The grants that the company has received to date have played a strong role in this growth. The funding enabled investment in key
machinery that has been instrumental in expanding local manufacturing capability; in particular it has enabled us to become more
competitive by offering a much wider range of styled and embellished belt straps, thereby reducing imports, or in fact making it possible
to get orders we would otherwise not have received.
Planned Intervention
The biggest opportunity exists for Equator to start a new production line for formal belts – as it is currently importing ALL these units
that it sells – and to manufacture these here at competitive prices, especially in genuine leather where the prices out of India are not
competitive. We thus plan to spend most of our grant (if granted) on new machines from Italy for this specialised production line.
Contact Person:
Email:		
Tel:		

Leon Buhr
leon@equatoraccessories.co.za
031 702 1469
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Yarntex (Pty) Ltd
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A brief background of the company – Executive Summary

The nature of capital expenditure projects

The impact of the Production Incentive grant on the business

Yarntex (Pty) Ltd is wholly owned by Bertrand Management
Services (BMS). In reflection on the past three years we are
pleased to advise that the PIP has assisted Yarntex in acquiring
new/technologically advanced textile manufacturing equipment
specifically related to our industry. In particular, the programme
has radically reduced our reliance on having to import innovative
hand-knitting products that we were unable to produce locally as
a result of not having the technology employed. We have been
assisted in enhancing our manufacturing capability from “run of the
mill” products to fancy and innovative products that have been well
received by our local retailers and consumers. The manufacturing
enhancements have assisted Yarntex in producing a wider range
of hand-knitting products locally, on time and to react to market
demands, thereby increasing our gross turnover.

Yarntex (Pty) Ltd has made full use of the programme with the
focus of acquiring new technological textile machines never
employed before within the company, as well as replacing those
technologies that have become inefficient, costly and near
impossible to maintain due to spare parts redundancies.

The PIP has assisted Yarntex (Pty) Ltd in achieving the following improvements,
to name a few, in all key indicators and these include:
•
Increase in organisational sales turnover
•
Increase in organisation-profitability
•
Reduction in cost of sales
•
Improved selling margin
•
Increased recovery on overheads
•
Better utilisation of labour complement employed
•
Training towards a flexible workforce
•
Better utilisation of raw materials employed
•
Reduction in overall waste
•
Improved internal and external customer lead times
•
Improved machine efficiencies
•
Less internal rework rates
•
Improved internal new product development capabilities/product variety
•
Increased throughput, and
•
Improved machine utilisation

Since our rightsizing exercise in 2008 we focused on the local
market only and in 2010 we began exporting to New Zealand.
South Africa remains our dominant market and will remain an
important one.

Machinery acquired are not limited to, but include:
•
Fancy Tops
•
Hollow Spindle Twisting
•
Balling/Finishing
•
Steaming Machines
•
Yarn Printing
•
Autoclave Conditioning
•
Fancy Crotchet Knitting
•
Automatic Ring Spinning, and
•
Preparation Machinery

Contact Person:
Email:		
Tel:		

Patrick Arnold
parnold@bertrand.co.za
043 708 4200
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Futura Footwear Ltd

A brief background of the company – Executive Summary
FUTURA FOOTWEAR LIMITED is part of the Bata Worldwide Shoe Organisation and was established in South Africa on 26 August 1931.

•

Vision
To maximise our strengths and become a major manufacturer of basic footwear like school shoes, DIP canvas and the largest
manufacturer of footwear supplying all the major retail chains and independent dealers and wholesale customers.

•

Mission
To constantly introduce new lines to our school shoe collection and identify other basic lines that we can produce in our local factory and
with our Associated Business Units (ABUs).
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Location
Our South African administrative office is based at 1 Manchester Road, Manchester Park, Pinetown, KwaZulu-Natal.

•
•

New machinery for new products (Safety Shoes) – We have also purchased a PU pouring machine to produce safety shoes and
to broaden the range of locally manufactured footwear. In fact, under the new project, Bata South Africa will become the hub for
sourcing safety shoes for all of Africa, with the plan to sell 0.5 million pairs annually of PU safety shoes, within the next three years.
Stoppage of Chinese imports – Before we applied for the productions incentive grant, we had been forced to supplement our local
production by importing school shoes from China. We are now producing all school shoes at our local plant in Loskop and we do not
import any school shoes from China.
Training – In response to the operational dynamics, we have also arranged for miscellaneous training of our staff in our factories
overseas to enhance their operational skills.
Interest on Working Capital Subsidy – This has highly assisted us in managing our stockholding cost and ensuring that we do not pass
the escalating cost of bank borrowing to the consumer pricing. Thereby maintaining optimum selling price levels and competitiveness
in the market and against Chinese imports.

Our factory is located at the foot of the Drakensburg Mountains in the rural township of Loskop, which is just 30 kilometres from the
nearest town Estcourt and 250km from Durban. The factory was established in 1977 and by the 1980s was already producing an average
of 22 000 pairs of canvas shoes daily.

Impact of Production Incentive Grant
OBJECTIVE

OUTPUT INDICATORS

COMMENTS

TOTAL DERIVED VALUE
PAIRS

As of 1999, due to the cheap import of canvas shoes from China, the factory management decided to specialise in the production of
DIP leather school shoes. Presently the plant produces two types of footwear: the Toughees school shoes (approximately 3.2 million pairs
per year) and PVC Gumboots (approximately 0.4 million pairs per year). More than 50% of our annual requirement is sourced from its own
manufacturing at Loskop.
Our current workforce is 724 employees.
The use and impact of the production incentive grant on the business
•

•
•

Modernisation – Low-productive Direct Injection Process (DIP) machines have been replaced to improve productivity and a longerfinishing conveyor has been installed to enhance quality. The entire production facility has been reorganised for a more efficient
workflow, shifting labour-intensive jobs to Associated Business Units (ABUs) for greater competitiveness. Consequently, the above
activities increased productivity in DIP school shoe production by more than 25%, enabling the company to sustain margins in school
shoes, which is our main business.
New machinery for new products (Canvas Shoes) – In addition to producing school shoes throughout the year, we will now also be
able to produce canvas shoes.
New Gum Boot machine for capacity expansion – To further capitalise business opportunities, the factory has recently invested in an
injected plastic machine to improve productivity and meet additional requirements of Gumboots. The plan is to increase production
and support the marketing plan to sell 0.70 million pairs annually by 2015.

VALUE

Investment
Machines &
Equipment

Capacity Increase

Pairs

Pairs 1,838,098 Valued
at Rand 124,990,664

Machines &
Equipment

Manage/Control/Reduce Cost of
Repairs, Maintenance and Service

Rand

Rand 2,408,097

R 2,408,097

Machines &
Equipment

Improved Efficiency and Control
Reduction of Wastage, Seconds
and Rejects

Rand

Rand 5,359,570

R 5,359,570

Interest Subsidy
on Working

Reduction of Stockholding Costs and
Cost of Bank Borrowing

Rand

Rand 9,105,648

R 9,105,648

1,838,098

R 124,990,664
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Other significant matters relating to the production incentive – Corporate Social Responsibility
We have built a school for the disabled called Sihambakacani School, which we also sponsor in all aspects. We also provide the township
with water from our tanks, donate school shoes to the Ngibongeleni High School and provide the local Sizakancane Enterprise with
wooden pallets to place their bats, which are used for recycling purposes.
Toughees School Shoes
“Together With Toughees” was a marketing initiative undertaken in the spirit of ‘Ubuntu’ or African humanism and enforced Toughees as
a brand that understands and cares for its users and takes action to improve the lives of learners.
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The campaign revolved around a competition where consumers were invited to nominate a school that needed assistance i.e. new
classrooms, a library etc. The winning school would win a prize of US$ 43 000.00 for the upgrade.
The winner was Brookdale Primary School situated on the outskirts of Durban. We found that the school was in dire need of suitable
facilities for their Foundation Year learners.
The school has 1 730 pupils of whom 973 are orphans and 360 of these belong to child-headed families. The school fees are US$ 35.00
per year for each pupil. However, the community is so poor, a mere 3% can afford to pay.
Toughees sponsored the building of two large classrooms to form the nucleolus of a separate Grade R wing at the school. Plans and
specifications were drawn up and local builders employing local people were recruited. The construction began in May and progressed
until completion in September 2011.
Contact Person:
Email:		
Tel:		

Benson Okumu
bokumu@bakasa.co.za
031 701 4951
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